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OPERATIONS MANAGER

Innovative entrepreneur who brings results oriented solutions to start up and developing
organizations. Demonstrates operational efficiencies, outstanding organizational performance
and creative systems implementation. Visionary with the innate ability to eliminate potential
challenges before they happen.

CAREER HIGHLIGHTS

0 ORGANIZATIONAL ARCHITECT: Successfully directed the operational
restructuring of a ministry which contributed to 210% growth, increased efficiency and
productivity, and the expansion of the organization into new national and international
markets.

o STARTUP STRATEGIST: Started, developed and managed a retail and online
business, a product production facility, and the order fulfillment division which resulted in

181% sales increase of $636.36 per square foot as compared to the industry standard of
$350.

o STRATEGIC INNOVATOR: Initiated and facilitated strategic research meetings to
focus strategic direction and establishment of an innovative, new resource department
which included short-term and three-year plans and budgets.

o TURNAROUND SPECIALIST: Orchestrated the financial turnaround of an academic
institution and successfully restructured the organization which resulted in an 87%
reduction in a negative cash flow.

PROFESSIONAL EXPERIENCE

Fellowship of the Sword Director of Operations Oct 2006 — Nov 2009
Founded in 2003, has grown to be one of the most spiritually impactful ministries in North
America

¢ Directed and developed all business operations.
e Facilities ¢ Finances ¢ Supply Procurement
e Office Management ® Special Events ® Web Site Maintenance
e Human Resources ¢ Communications ® Brand & Product Advancement

¢ Graphic Design ® Vehicles ¢ Staff & Volunteer Development

¢ Analyzed, identified and eliminated problems by the formation and implementation
of operational systems.



Gateway Church Resource Director Jul 2003 — Oct 2006
One of the five fastest-growing mega churches in North America

¢ Strategic planning of one of the largest bookstores in the nation and by far the
largest church bookstore in the world.
¢ Design and directed the Southlake campus resource ministry.

e Passages Bookstore ® Order Fulfillment e Weekend Product Production

e Staff Management ® Product Warehouse e CD/DVD Production Facility

¢ Product e Volunteer Recruiting  ® Website Product
Development & Management Maintenance
Shady Grove Christian Academy  Business Administrator Jul 1999 — Jul 2003

Founded in 1978, one of the most tenured private schools in the Dallas / Fort Worth
metroplex.

¢ Positioned institution for financial success by generating additional new revenue,
implementing collection processes, and establishing budget conscientiousness into
the culture of the academy faculty and staff.

Have Ties Will Travel Owner / Manager Mar 1993 — Jul 1999
Innovative mobile “take it to the consumer” startup business plan.

¢ Rapidly expanded specialty retail business by traveling to strategic major
conferences and events where large volumes of targeted customers were present.

Shady Grove Church Missions Administrator Apr 1990 — Nov 1997
A model church known internationally for its worldwide mission outreach.

¢ Implemented aggressive restructuring of the missions department, transforming it
from a small financially struggling ministry to a successful, financially sound
international outreach with global recognition

EDUCATION
Associate of Practical Theology - Christ for the Nations, Dallas, Texas, 1986

Mountain View Jr. College, Dallas, Texas, 1988
e Management Principles e Small Business Management
e Accounting e Bookkeeping
e Computer Information Systems e Basic Programming
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